


2Better evidence, better decisions, better lives

Decision-makers 
lack timely, user-

ready evidence 
for major 
decisions

High-stakes 
challenges 

(climate, conflict, 
inequality, 

pandemics) 
demand fast and 

trust-worthy 
evidence

ESIC positions 
evidence for big 

decisions as 
central to 

overcoming the 
fragmented and 

inefficient status 
quo

ESIC envisions a 
step-change: AI-

enabled synthesis 
designed to serve 
real-world needs

The new norm: 
timely, affordable, 
co-produced and 

embedded into 
decision-making



3
ESIC: a cornerstone of the global evidence 

architecture

Infrastructure

Principles: the ‘SHOW ME the evidence’ features

Better informed 

decisions 

improve people’s 

lives and save 

money

4

More people 

start using and 

keep using

high quality 

evidence synthesis

3

Impacts

Outcomes

Processes2

1
Work with 

intermediaries 

who support 

decision-makers

Build a better

evidence synthesis 

infrastructure to 

serve everyone

Processes & outputs

Make user-centred

evidence synthesis

the norm



4‘Business as usual’ falls short



5Different names, shared aspirations



6Defining policy-scale synthesis?

Policy-scale synthesis is the systematic integration of diverse evidence 

streams aligned to policy-relevant intervention or outcome families, often 

spanning multiple domains. 

They are designed to be iteratively updated and provide decision-ready, 

actionable insights. 

Depending on context and topic, these syntheses may be modular and 

combinable (e.g., in social policy), or more holistic (e.g., COVID-19 

network meta-analysis).



7What does ‘policy-scale’ add?

Policy questions require navigating multiple syntheses →

Alignment to real policy agenda

Decision-makers seek evidence organised around real-world 

challenges → Multiple and clustered intervention and outcome 

categories

Real world problems are cross-cutting → Modular and 

combinability



8Are they different to current products?

Existing product Description How ‘policy-scale’ could be 

different

Umbrella reviews/reviews of reviews Reviews of systematic 

reviews/syntheses: aggregates 

multiple reviews on related topics

Policy-scale synthesis actively 

reorganises and harmonises across 

intervention families, outcomes, and 

contexts, enabling modular 

recombination

Evidence databases/registries (e.g. 

PROSPERO, Epistemonikos)

Valuable and structured collections 

of evidence, not synthesis; requires 

user navigation; no interpretation

Provides interpretation, insight, and 

guidance, not just storage — and 

aligns to policy families

EGMs/living maps Descriptive, useful for finding and 

navigating evidence, does not 

answer synthesis questions

interprets impacts, implementation 

and contextual factors (and possibly 

cost) not just location of evidence

Guidelines and toolkits (e.g. EEF) Curated actionable summaries Perhaps the same/similar? Major 

difference is in active approach to 

combination, integration and 

transparent metadata across 

sectors?



9Policy-scale at different levels



10Different models, shared aspirations

Model Sector Synthesis Format What It Enables

COVID-NMA Health
Unified, living 
evidence synthesis

Real-time view of 
COVID-19 treatment 

and vaccine 

effectiveness

Teaching & 
Learning Toolkit

Education
Linked, user-facing 
toolkit

Compare 
interventions by 

impact, cost & 

evidence strength

Global SDG 
Synthesis 

Coalition

Multi-sector (SDGs)
Modular syntheses 
by thematic buckets

Actionable insights 
across SDG themes 

using mixed 

methods



Isabelle Boutron

Centre for Research in Epidemiology and Statistics (CRESS)

Cochrane France

Université Paris Cité, INSERM, 

The COVID-NMA initiative



Toward a new research ecosystem

Boutron, Crequit (….), Ravaud. J Clin Epidemiol 2020

Crequit, Boutron (…) Ravaud J Clin Epidemiol 2020

Ravaud, Crequit (…) Boutron. J Clin Epidemiol 2020
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Boutron, …, Ravaud. Annals Internal Med 2020

Scope: All treatments and vaccins for COVID-19



Living systematic 

review

• A living protocol scalable to stakeholders' 

evolving needs

• Strong quality control process

• Development of tools: preprint tracker

• Contact of trialists at the outset

• Request missing data>43 000 citations screened



Study general characteristics

Risk of bias assessment with justification for all outcomes

Forest plots

Grading of the evidence (SOF tables)

Results communication: Open access plateform

The COVID-NMA plateform: covid-nma.com



Evrenoglou T, Boutron I, Chaimani A, Res Synth Methods

Tools to allow stakeholders to perform their own analyses



Living Mapping



Conclusion

>900 studies were identified, extracted, assessed for 

risk of bias and analyzed

> 4634 registered trials extracted

The protocol and the platform considerably evolved 

over time

• Inclusion of observational data to assess vaccine 

effectiveness against variants

• Reduction of the scope for analyses where 

appropriate

Wide use of the data



19SDGs

169

targets!



20What is a policy-scale question/scope?

Partnerships Pillar (SDG 17): whole of SDG17; it was broad and shallow; 
findings ended up general and not actionable.

Peace Pillar (narrower focus on priorities in SDG 16.1 and 16.4 – homicides 
and conflict-related deaths): Still not perfect but a narrower scope enabled 
clearer framing and (hopefully) more useful and actionable findings.

• A single synthesis trying to cover an entire SDG goal or pillar may risk:

• Conceptual overload (too many interventions, mechanisms, outcomes)

• Methodological sprawl (wide-ranging evidence bases across sectors)

• Practical failure (inability to produce actionable insights)



21Combinable SDG16 ‘buckets’ example

Bucket (Intervention / thematic 

family)
Relevant SDG targets Cross-pillar relevance Possible policy-scale scope / relevance

Violence prevention & 

protection
16.1, 16.2, 16.4 People, Prosperity

• Homicides and conflict-related deaths

• Violent crime reduction

• Child protection systems

• Trafficking / organised crime disruption

• Community safety & situational prevention

• Safe schools / youth violence prevention

Equitable & just societies 16.3, 16.6, 16.7 People, Prosperity

• Justice system reform & access to justice

• Legal aid, ADR

• Transparency, accountability & anti-corruption

• Inclusive governance & public administration 

reform

Legal identity 16.9 Peace, People

• National ID / CRVS system strengthening

• Social registry interoperability

• Foundational identification for service access, 

inclusion & social protection

Violence against women & 

children
SDG 16, SDG 5 Peace, People

• VAWC legal frameworks & enforcement

• Multisectoral service delivery models

• Prevention programming

• Safe reporting mechanisms

• Survivors’ rights & protection systems



22How to operationalise?

‘Manufacturing’ pipelines and infrastructure

• Define policy priority families (sectoral and regional hubs)

• Agree taxonomies for repositories (or clever tech-based means of 
aligning different taxonomies)

• Define core outcomes and contextual metadata

• Conduct modular syntheses (aligned in approach and with an eye on 
combinability, across sectors, hubs and work packages)

• Generate dashboards and toolkits

• Maintain via living review processes

• Support intermediaries

• Evaluate uptake and update priorities
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